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To the Delegates
Salvete! I hope you’re as excited as I am to simulate brutal, 

unrelenting warfare that pushed a nation used to easy victories into 
full-scale panic. Get ready to go down to the wire, because the wire is 
where we’re headed! 

A little about me: I’m a Classics and Plan II major at UT Austin; 
yes, I can read and write Latin (though I’m not fluent yet). In my 
freetime, I play Dungeons and Dragons and other overpriced nerd 
hobbies, read & write poetry, and read the news obsessively. I’m very 
passionate about the ancient world; it’s great to see similar 
enthusiasm in other teenagers.  

Literally thousands of years after the Second Punic War took 
place, this topic probably seems considerably lighter than a lot of 
other ones on the roster. Our society has changed so drastically that it 
can be hard to relate to people this far in the past. If you feel this way, 
you’re partially right —this is a lighter topic, just because it’s been so 
long. Feel free to up the antics, play larger-than-life characters, and 
have a good time! However, with that said, I don’t want this 
committee to be a joke. This war shaped the course of history, and it 
took in its wake thousands of lives from all sides and from civilians. 
That’s no laughing matter. 

However, you’re going out on the weekend to have a good time, 
hopefully learn a little and maybe win some awards. HAMUN is about 
you. Do your best; we’ll do ours.  

And one more thing—this background guide is by no means 
exhaustive. If you have any questions about the world you’re 
roleplaying in, just send me an email ahead of conference or send us 
a note during conference, and we’ll get you an answer as soon as 
possible.  

Sincerely, 
Elijah Kleinman 
Crisis Director, Hannibal’s Invasion of Italy 
elijahjvk@gmail.com



Rome, Carthage and the First Punic 
War (264-241 BCE) 

Carthage, a former North African colony of Tyre that had 
developed into a thriving Mediterranean empire over its 600 years 
since then, controlled most Mediterranean trade going into the 3rd 
century BCE. Carthage had the strongest navy and most prosperous 
economy in the Mediterranean and used their power to secure 
ever-increasing profits for their nation. Carthaginians ruled the seas; 
nobody could seriously oppose them in ship-to-ship combat. 

Carthage held the North African coastline (except for the far east 
and west sides: Egypt, Numidia and Mauritania), southern Spain and 
several islands. It also maintained a complex network of alliances 
across the Mediterranean—critically including Syracuse, a Greek 
colony in Sicily.  

At the same time, the Roman Republic was making significant 
territorial gains in Italy; through a combination of military conquest 
and coercive diplomacy, Romans annexed neighbor after neighbor. 
Rome was an emergent power bent on conquest, but 
Roman-Carthaginian relations remained good. 

That changed when, in 264, Rome moved into Sicily to intervene 
in a local conflict involving the cities of Syracuse (where Carthage had 
stationed troops) and Messana. Carthage would not stand for this, 
and so war began.  

Rome had a greater proficiency in land battles, but the Romans 
didn’t enter war with any navy at all (giving Carthage a huge 
advantage). However, both sides adapted to counter the other’s 
strength. Rome turned its merchant ships into small, maneuverable 
ramming boats they called crows, building a fleet that sailed circles 
around Carthage’s slower, more powerful warships and gained 
supremacy at sea. For its part, Carthage found strategies to counter 
Roman legionary formations and started winning land battles. The 
Carthaginian general Hamilcar Barca conquered all of Sicily. 



A Brief Biography of Hannibal Barca 

However, Rome surrounded Sicily with a fleet that had grown to 
rival Carthage’s, and Hamilcar was forced to surrender.  

Rome forced Carthage to sign an extremely harsh peace treaty, 
demanding an outrageous sum: about 145,000 pounds of silver, to be 
delivered over a 10-year period. Carthage was also forced to cede 
several islands, such as Malta and the Aegadian Islands. It wasn’t 
allowed to attack Sicily, and it wasn’t allowed to cross the Ebro River 
(in Spain). Carthage’s entire economy buckled under this burden, and 
it underwent a significant recession.   

Hamilcar Barca resented Carthage’s humiliation in the First 
Punic War. He would never have another chance to strike at Rome 
himself. However, he made his son Hannibal swear an oath of 
vengeance against Rome when he was only nine years old, and 
prepared Hannibal for conflict with the Romans all his life. 

Hannibal displayed unusual talent from a young age, and rose 
quickly through the ranks of the Carthaginian army. Eventually, he 
and his brother came to command Carthage’s forces in Iberia (Spain). 
Hannibal aggressively conquered territory, up to the Ebro 
River—crossing this river would break Carthage’s peace treaty with 
Rome. 

In 219 BCE, Hannibal crossed the Ebro River to besiege 
Saguntum, a Roman ally. He besieged the city. Despite its pleas for 
help, Rome did not intervene; Roman politicians were gridlocked.  
After 8 months, Saguntum’s resources were finally exhausted. 
Hannibal offered to spare the people of Saguntum if they left the city 
with nothing but two garments each. When they refused and began 
to destroy their possessions, Hannibal had every single adult 
executed. 



218 BCE: War Breaks Out Anew! 
After the massacre at Saguntum, Rome finally declared that 

Hannibal had broken the treaty. However, Rome singled out Hannibal 
as the perpetrator here—the Carthaginian government at home had 
not sanctioned his assault on Saguntum, and Hannibal is quite 
unpopular at home. As such, Rome attempted to deal with Hannibal 
as an isolated military threat instead of dragging the whole of 
Carthage along.  

This conference takes place after the Roman declaration of war, 
but before actual military action. Rome is deliberating where, when 
and how it should strike. Morale is high; the Republic beat Carthage 
once, and is confident it can win again. 

Military Strategy
Communication between Rome and its armies is slow and 

arduous; the direct leadership of a general or generals is necessary to 
win the day. In order to fight a battle, the committee must nominate 
some of its members to lead armies personally, as well as designate 
the portion of Rome’s military forces tha will be sent along with them.  
Commanders should be nominated through crisis directives. Your 
crisis staff will give these appointed leaders information about the 
combat scenario that they face, and subsequently receive battle 
plans from those individuals in the form of personal or joint crisis 
notes.  

Be as detailed as possible in your battle plans. If your instructions 
to your legionaries are vague or indecisive, the Carthaginians are 
likely to exploit the confusion in your ranks and massacre your 
soldiers. Brilliant strategy will be necessary to win the day—your 
adversary is fiendishly clever. 

 



Game Mechanics

If nobody volunteers to lead, Romans from outside of your 
committee (controlled by your crisis staff) will be placed in charge of 
your troops; you will have no input on how the battle is fought, and 
these commanders may or may not be competent. However, 
glory-seekers beware--the lives of commanders are always at risk 
when they lead a battle. If you’re leading an army, you might want to 
include a personal escape route in your battle plans, just in case 
things go south. 

The Second Punic War was a war of attrition, with each side 
trading resources until one (historically the Carthaginians) ran out. Of 
course, food, troops and armaments have to come from somewhere. 
Control over regions that could provide these resources was critical to 
the war. Lose too much territory, and you won’t have enough material 
to keep the fight going. Win enough territory, and your enemy will be 
significantly diminished in strength. Of course, the Romans had a 
home field advantage, starting with the supply centers under their 
control, but the Carthaginians were quick to take advantage of 
lingering resentment against Rome in Rome’s conquered regions.  

The map below shows the regions of Italy that your committee 
starts the conference in control of. The Roman government had the 
power to draft any and every citizen. However, they did not do 
so—one needs workers providing supplies to fuel a war effort. Each 
region has a certain number of dots that represent the total amount 
of resources it contains, including food, population, and other 
supplies. Using crisis directives, the committee can draft any number 
of armies from these regions, subtracting one resource dot for each 
army drafted this way. Be careful, however. If the number of armies in 
a region (Roman or Carthaginian) ever exceeds the region’s 
remaining resource dots, it descends into chaos and falls under 
Carthaginian control. 

Carthaginian troops also need to eat and to raise reinforcements. 
Their attacks will reduce the resources of a particular region. If this 
causes the number of resource dots to fall below the number of 
armies in that region, the region descends into chaos and falls under 
Carthaginian control.  





Roman Government & Society, Briefly 
For the sake of simplicity, this committee represents the unified 

decisions of Rome’s bicameral legislature and its executive branch. 
Roman government is too complicated to fully reproduce in a Crisis 
simulation. However, the following details of Roman government are 
still relevant to this committee.
● Rome had two political parties, the Optimates and Populares, 

that competed in elections. 
● The Optimates (literally “good men”) were the conservative 

party, representing the interests of the upper classes. The richest 
Romans, known as the Equites, were barred from directly 
engaging with politics. As such, they relied on less wealthy (but 
still very aristocratic) politicians from the senatorial class  to do 
their bidding. The Optimates were focused on the preservation 
of tradition and railed against decadence. They were also keenly 
invested in keeping land and wealth in the hands of a very small 
class of Romans.

● The Populares (literally “popular men”) were the populist party, 
representing the interests of the Plebeians.  As there were many 
different kinds of Plebians, there were many different kinds of 
Populares. However, land reform was a massive priority of this 
party (at least nominally): most land in Italy was owned by very 
few people and worked by slaves, leaving everyone else without 
valuable property. That said, many Populares found themselves 
cozying up to aristocrats as they climbed higher on the political 
ladder, as it was very difficult to pass policy without aristocratic 
approval. 



Character Descriptions
Aemilus Paulus

A descendant of the famous Scipio Aemilianus, Paulus comes from 
an entrenched wealthy family with a reputation to uphold. This 
staunch Optimates carefully controls information about himself; very 
little is publicly known about him. 

Terentius Varro

The son of a butcher, Varro is an ambitious Populares statesman 
rapidly rising through the ranks of command. A party darling, he is 
enormously popular among Plebians. However, his family lacks the 
clout and financial resources necessary to stave off the deluge of 
slander that hounds his every step, putting his career in jeopardy.
 

Publius Scipio

The patriarch of the powerful Scipio family, Scipio is keen to uphold 
his name and reputation. He polices the behavior of his relatives and 
reprimands them whenever they step out of line. Whatever ill will this 
earns him, it seems to be an effective strategy. 

Publius Scipio the Younger

Publius Scipio’s son always lived in the shadow of his father—until 
recently. A series of military victories over the Gauls put Scipio the 
Younger in the spotlight, making him the fresh public face of the 
family. However, his father is still ultimately in charge, as fathers are 
until death. 



Cornelius Scipio

One of Publius Scipio’s grandsons (who would later become 
the famous Scipio Africanus), this young military prodigy and 
acolyte of Mars was elected to public office (the position of 
Aedile) before he had even reached the legal age; an exception 
was made due to his extreme popularity. Cornelius Scipio is 
known for acts of great bravery, so much so that many 
question whether such a blossom for his family will live long 
enough to bear fruit. 

Cnaeus Scipio “Calvus”

One of Publius Scipio’s other sons, Cnaeus Scipio was 
nicknamed “Calvus” due to his early-onset baldness. The butt 
of many jokes, Calvus feels isolated from his family, but 
duty-bound to keep the name strong. After all, without family, 
you have nothing. However, Scipio would greatly prefer it if his 
relations answered to him, rather than the other way around. 

Gaius Laelius

A close friend of Publius Cornelius Scipio, Laelius’s political 
career is largely built on Scipio’s influence. He’s known as 
something of a lackey, a label he finds infuriating, impeding 
and implacable. Laelius walks a knife’s edge between standing 
on his own and alienating his closest friend. 

Porcius Licinius

Licinius is a renowned judge with considerable military 
experience. An expert when it comes to legality and criminality, 
soldiers who served under Licinius report strict observance of 
procedural code and harsh penalties for those who deviate 
from it. His approach to all other walks of life varies little from 
this paradigm. 



Sempronius Longus

Longus was a veteran soldier who used his experience and 
aristocratic connections to enter politics. Having survived 
countless battles, Longus adheres to the tried-and-true approach 
of “make it out alive.” If he’d been more of a risk-taker when he 
was younger, he probably wouldn’t be alive today, but his cautious 
attitude and numerous retreats draw the ire of more fervent 
figures. 

Servilius Geminus

“Geminus” means twin, but Geminus’s twin died when he was 
eleven years old. Having never truly recovered from the loss, his 
somber attitude is the subject of mockery among his peers. After 
the subsequent suicide of his father, Geminus is all that stands 
between his family and obscurity, the worst fate that could befall a 
proud Roman aristocratic household.

Caius Flaminius

A firebrand orator of the Populares, Flaminius has earned 
popularity for his populist policies and notoriety for his disregard 
of tradition. Although he doesn’t have the most military 
experience, Flaminius is eager for a chance to prove himself in the 
face of the patrician’s scorn. 

Fabius Maximus

Famous for his even temper and collected demeanor in the face 
of hardship and even ridicule, Maximus is cautious and pragmatic, 
in politics, on the battlefield, and in everyday life. Fabius is one of 
the oldest members of this committee; his years show with each 
passing day, for better and for worse. 



Minucius Rufus

Much of Minucius Rufus’ career is built around being a staunch 
enemy of Fabius Maximus. Rufus is nostalgic for the glory days of 
Rome, before the effeminate cowardice that has pervaded the 
Republic. A hawk through and through, Rufus pushes for the most 
aggressive action possible. 

Junius Pera

Famous (some would say infamous) for his pragmatism, Pera’s 
cynical outlook and amoral strategy have won him few friends; he 
gained special notoriety for suggesting the conscription of children. 
However, no one can deny how effective Pera can be once he puts 
his sharp mind to a task. While his enemies claim that he’s only in it 
for himself, Pera paints himself as advocating for what is necessary 
to survive in a cruel and unforgiving world. 

Sempronius Gracchus

The Gracchi are a family with prominent members in both parties, 
hedging their bets in case either enjoys a surge of popularity. 
Gracchus is nominally an Optimates, but he’s really an opportunist. 
He cares about his family name, his political career, and little else, 
making him an invaluable resource for politicians on either side 
looking to get something done. 

Claudius Marcellus

In 222, Marcellus received the Spolia Opima, an award for 
commanders who personally defeat the enemy commander in 
hand-to-hand combat on the field and the highest honor a general 
can attain. Since then, he has never shut up about the Gallic king 
Viridomarus whose incursion from the north he put down. 
Nevertheless, Marcellus is a highly respected general who enjoys a 
sterling reputation. 



Fulvius Flaccus

After a failed bid to climb the ranks of Roman priesthood and 
become the Pontifex Maximus, the chief priest of Roman religion, 
Flaccus turned to politics. He brought the stern, moralistic tone of 
priesthood with him, however. A prominent Optimates, Flaccus 
fears that the actions of Rome stray too far from what the gods 
ordain, and seeks a return to the humbler ways of old. 

Fulvius Centumalus

The scion of a down-and-out senator, Centumalus spent his youth 
falling into debt and poverty. After marrying the daughter of one of 
Rome’s wealthiest equestrian families (to the surprise, and 
suspicion, of many), Centumalus discovered that money is power. 
He (allegedly) bought votes on multiple occasions to secure 
administrative positions, and worked his way up from there. 

Quinctius Crispinus

The youngest of four sons (and nine children), few expected much 
from Crispinus, despite the moderate prestige of his family. 
However, the young Crispinus surpassed his brothers, launching a 
highly successful career as a lawyer and statesman. Crispinus 
prosecuted both Livius Salinator and Junius Pera at various points, 
earning their enmity but the friendship of their enemies.

Livius Salinator

Salinator, so-named because of his insistent advocacy for a salt tax, 
finished an impressive consulship in 219 by being removed from 
office for corruption: after a successful war against the Illyrians, he 
embezzled the spoils of war and was caught red-handed. However, 
Salinator made many allies during his consulship. His political power 
remains strong, if not as strong as it was before. 



Claudius Nero

After serving as a key witness for the prosecution against Livius 
Salinator, Nero, already a mid-tier politician, capitalized on his 
newfound popularity to win elections, billing himself as the 
answer to corruption at all levels of government. Lingering 
enmity with Salinator made it difficult to win traction with the 
Optimates, so Nero jumped ship and became a populist. 
(Nero has no relation to the emperors of the same name. 
Roman history is saturated by men named Claudius Nero.) 

Appius Claudius “Pulcher”

Known as “the pretty”, Claudius is a rare bleeding heart in a 
society that values stoic resolve. An aristocratic Populares, 
Claudius is known for opposing the harsher impulses of Rome, 
even when his stances are markedly unpopular. For all that is 
made light of him, Claudius remains an excellent envoy, with a 
successful track record at keeping allies allied and staving off 
conflicts. 

Porcius Cato

The man who would later become the legendary Cato the 
Elder was, during the Second Punic War, a staunchly 
conservative politician and military. Hailing from an ancient 
Plebian family of farmers, Cato strongly opposes Greek culture, 
urban life, banking, and expensive female cosmetics, 
attempting to legislate solutions to these societal ills even in 
the midst of a war. 



On Crisis Notes & Directives
You will have the opportunity to communicate with the world outside 
your committee that is displayed on the map below via crisis notes. 
These notes should be addressed to a specific individual or city 
outside of the committee and be detailed as to the information you 
wish to obtain. In addition, it is beneficial to be clear as to your goals 
and potential actions, as it makes it easier to help you. Providing a 
clear and persuasive reason as to why we should grant your request 
will also make it more likely that your request is granted. If you wish 
to be successful in achieving your goals, remember to include 
DETAIL!

To that end, the same advice can be applied to your committee 
directives, battle plans, and joint action orders. However, it is 
important to remember that whenever seeking to take major actions, 
militarily or otherwise, that some things will not be possible without 
support of a number of members of the committee. 




