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Letter from the Chair
Delegates, 

My name is Kaylan Tchamdjou! I’m a freshman at the University of Texas at Austin 
and I’m majoring in Computer Science. I’m somewhat nervous but 
simultaneously excited at the opportunity to be your ECOFIN chair for HAMUN 
47.

As far as my history with Model UN goes, I competed in HAMUN for 2 years 
during high school in UNODC and UNDP respectively. Recently I also acted as a 
crisis staffer for Central Texas Model UN (CTMUN), which was a nice change of 
pace from standard committees. I’ve always loved learning about other places in 
the world, so as a highschooler MUN provided an outlet I could use to gain a 
deeper understanding of issues faced by all these different locations. Likewise, I 
think being a part of Model UN encouraged me to keep looking into global affairs 
more closely in my own time. 

ECOFIN is in charge of economic and financial development and how it can be 
implemented, and so what I wanted to focus on were inhibitors and topics of 
contention regarding how development is established, being: Embezzlement of 
Government Funds and Sustainable Development in Developing and 
Underdeveloped Nations. The issue of corruption is one that has stunted and 
stagnated the growth of an abundance of countries; delegitimizing institutions 
and stifling growth. Similarly, climate change and its impacts will echo globally, 
and only worsen as feedback loops intensify. How will countries that have yet to 
fully industrialize then develop? A lot of what we’ll cover in conference will be 
largely conceptual rather than tied to any particular current event, nonetheless, 
I’m excited to see the ideas everyone brings to the table. Best of luck to you all!

Kaylan Tchamdjou
Chair of ECOFIN
kaytchjam@gmail.com

mailto:kaytchjam@gmail.com
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The 
Embezzlement of 
Government 
Funds

The ECOFIN Committee
ECOFIN, also known as the General 
Assembly Second Committee or the 
Economic and Financial Committee, was 
established as a subsidiary organ to the 
General Assembly in 1945 as a means of 
providing a financial support system for 
member states and tackling issues within 
the global economy at large. 
Since the committee is tasked with 
addressing and discussing topics tied to 
economic and financial affairs, it has 
jurisdiction over a wide span of topics 
ranging from international trade and foreign 
debt, to sustainable development, the 
financing of development, the elimination of 
poverty, and the subject matter of 
globalization.

 At times the committee has taken stances 
on issues seemingly lacking direct ties to 
economics, such as the Isreali occupation of 
Palestinian land, and public awareness of 
Tsunamis, largely due to the economic 
impacts theses scenarios posed for those in 
Palestinian territory and those in Tsunami 
prone regions respectively (United Nations 
General Assembly Security Council).



5

Houston Area Model United Nations 5

EXECUTIVE SUMMARY
An Overview of Embezzlement

In spite of all the committee’s efforts to put in place funding, plans, and 
initiatives dedicated to the development of developing and least developed 
nations, one recurring hindrance that has strained these efforts has been 
corruption — or more specifically — the embezzlement of government funds. 
The “Embezzlement of Government Funds” can be defined as the misuse, or 
misappropriation of funds originally belonging to the government 
(Grundvig, 2016). The key takeaway is that the funds are entrusted to some 
entity, and then said entity uses said funds for some unauthorized or 
unintended purpose.

Although corruption and criminal offenses of its nature are also dealt with by 
the United Nations Office on Drugs and Crime [UNODC], in the context of 
economic development, corruption and embezzlement slows the growth of 
nations and discourages foreign investment. When an economy becomes 
entirely based upon bribes, local businesses and economies suffer as costs 
skyrocket. Similarly, mismanagement of a project and misuse of the funds 
used to finance said project can cause investments to be put to waste. In the 
case of large scale projects, they often go unfinished, either due to an increase 
in costs or a ‘disappearance’ of funds. 

Embezzlement, and by extension corruption, continues to be a global issue 
affecting nations at the local, regional, and national levels. As a committee 
dedicated to the growth and stability of countries, corruption and the 
embezzlement of funds will only serve to act as a barricade between that 
mission and our attempts to put solutions into practice. With that said, the 
issue of embezzlement can only be resolved with the backing and 
cooperation of all nations involved.

Topic Overview
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UNDERSTANDING
CORRUPTION

Even though embezzlement is the focus topic of the committee, it is just 
one branch of corruption, and so problems seeking to deal with 
embezzlement must also tackle problems linked to corruption as well. The 
world bank defines corruption as “the abuse of public office for private 
gain.” Public office can be abused through the acceptance, soliciting, 
extortion, or offerance, of a bribe. Other forms of abuse include nepotism, 
theft of state assets, or diversion [embezzlement] of state revenues.

Causes of Corruption

The causes of corruption within a country are always relative to its own 
history, however, the times in which corruption tends to flourish are when 
institutions are weak and government policies create economic rents (The 
World Bank). An economic rent is when money received exceeds that 
which is socially or economically necessary (Hayes and Potters). The 
difference between an economic rent and normal surplus or profit is that 
economic rents tend to arise from: the uneven distribution of resources 
within an economy, asymmetrical information held by producers [certain 
producers have knowledge not shared to the rest of the market], or some 
advance in technology involved in production that can’t be acquired by 
other firms. As for the weakening of institutions, when wages for public 
sector employees begin to diminish, when organizational purpose falters, 
and when budgets and utilities become too constrained or inconsistent, 
public sector employees can become demoralised and drop in productivity. 
Furthermore, when officials or seniors in the government engage in 
corrupt practices, public servants in turn become less incentivized to be 
‘honest.’
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The “Ease” of Corruption

The ease in which an official engages 
in corrupt acts can in turn be 
understood by — 1, the number of 
economic rents controlled by that 
official — 2, the degree of control 
that official has when it comes to 
re–allocating those economic rents 
— and 3, whether that official is held 
accountable for their actions and the 
punitive process that might or might 
not follow. Poorly defined rules and 
regulations within a country can lead 
to officials having a greater degree of 
control over the reallocation of rents, 
similarly, improper management and 
distribution of state assets during 
transition periods or projects can lead 
to enormous economic rents being 
under the discretion of a few. 
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TRANSPARENCYTRANSPARENCY
One common idea that tends to be promoted when dealing with the topic of 
corruption is ‘transparency.’ Transparency, as defined by the United Nations 
glossary is “A principle that allows those affected by administrative 
decisions, business transactions or charitable work to know not only the 
basic facts and figures but also the mechanisms and processes (United 
Nations).” It means making sure processes, rules, and actions taken are not only 
accessible, but understood as well. What action is being done? Who is 
involved? How much money is being spent? How will that money be allocated? 
And what was the context behind the decisions made? These are some of the 
different questions that must be considered when making information 
available to the public. 

So if transparency is seemingly such a pivotal aspect in curbing corruption, why 
haven’t significant improvements been seen already? Although industrialized 
countries have shown that in the long–run transparency leads to corruption 
having a smaller scope, in the short–run the relationship transparency has with 
corruption hasn’t exactly held true (Decentralization Thematic Team). An 
example would be the former Soviet states, where local governments have 
accepted far more public scrutiny than before, and yet corruption remains a 
prevalent issue. One reason for this is that both the state and bad–actors 
require information — the state needs information in order to track down 
corrupt officials, and corrupt officials need information in order to know who to 
buy from, sell from, and who to trust — and through transparency all of this 
information becomes easier to access (Gilbert). Additionally, without an active 
civil society and independent media, even if corrupt practices are detected, 
there’s no group outside of the government capable of holding these 
individuals involved accountable. 

Is Transparency Enough?
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Is Transparency Enough? (Cont.)

While transparency is an instrumental aspect in making sure corruption is 
detected, it can also serve as a double-edged sword in some senses, 
allowing bad–actors to more easily search for accomplices, and handle both 
negotiations and bargains. The extent to which transparency diminishes and 
encourages corruption in the short–run is still a matter of contention, 
however, it’s clear that transparency alone isn’t enough to combat 
corruption and subsequently the embezzlement of government funds.

THE UNCAC
Examining

Possibly the largest action taken by the 
United Nations against embezzlement is 
the “United Nations Convention Against 
Corruption” [UNCAC], an international 
anti-corruption treaty adopted on October 
31, 2003, for the purpose of reducing forms 
of corruption that occur between country 
borders. For starters, the convention 
doesn’t outright define what corruption is 
but instead specifies actions that should 
be considered corruption (embezzlement, 
bribery, concealment). The convention 
goes on to cover 5 main areas, being: 
preventative measures, criminalization 
and law enforcement measures, asset 
recovery, international cooperation, and 
technical assistance & information 
exchange (Chr. Michelsen Institute #1 - 3). 

CHAPTER 2

CHAPTER 4

CHAPTER 5

CHAPTER 6

PREVENTIVE 
MEASURES

INTERNATIONAL 
COOPERATION

ASSET
 RECOVERY

TECHNICAL 
ASSISTANCE & 

INFO EXCHANGE

CHAPTER 3

CRIMINALIZATION 
& LAW 

ENFORCEMENT
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The UNCAC Chapters

Chapter 2 of the convention — 
preventative measures — includes 
simplifying access to public 
information, pushing auditing and 
other standards onto private 
companies, merit based civil service, 
and promoting active involvement of 
civil society. Chapter 3 — the 
criminalization area of the 
convention — mandates state parties 
to criminalize bribery, the 
embezzlement of public funds, 
concealment, and transfer of criminal 
records. Participation in the corrupt 
offenses outlined results in sanctions. 
Chapter 4 of the convention — 
international cooperation — says that 
states are required to cooperate with 
each other during cross–border 
criminal matters. Arguably the most 
‘popular’ chapter of the convention, 
chapter 5 — asset recovery — focuses 
on the “right to recovery of stolen 
public assets.” Through this provision, 
countries have a framework for 
tracking down, freezing, and returning 
funds originally lost through acts of 
corruption (Chr. Michelsen Institute 
#2). Lastly, chapter 6 of the 
convention — technical assistance & 
information exchange — is largely 
concerned with training, human 
resources, and information sharing 
such that countries can better comply 
with UNCAC provisions.

Weaknesses of the UNCAC

Some weaknesses of the 
UNCAC is that it fails to address 
political corruption nor does it 
refer to any specific political 
systems. For one, the UNCAC 
merely ‘recommends’ 
transparency in political 
financing. The degree in which 
the UNCAC can be used to 
implement  anti-corruption 
measures in national 
development plans also needs 
to be further explored in the 
future. 
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THE CORRUPTION
PERCEPTION INDEX

Outside of endeavors done by the UN, another global anti–corruption initiative 
that has received support across the globe is the Corruption Perception Index 
[CPI], which was created by the organization Transparency International. The 
agency receives funding from individuals, organizations, private donors, and 
governments (which makes up 82% of its donors as of 2020). The Corruption 
Perceptions Index is an index which scores countries based on perceived levels 
of corruption, and is based on 13 surveys from independent institutions that 
specialize in governance and business climate analysis. CPI scores can range 
from 0 to 100, where values closer to 0 indicate high levels of corruption, 
and values closer to 100 indicate lower levels of corruption. 



12

Houston Area Model United Nations 12

Questions to Consider

- How can we better keep track of the flow of public funds?
- Going forward with developmental goals, how can the 

embezzlement of public funds be mitigated or prevented?
- How can previous global and UN action be expanded on or 

incorporated into future plans dealing with the embezzlement of 
public funds?

- What can be done to retrieve funds that have already been 
embezzled?

- How can an active civil society be encouraged? Likewise, how do 
we preserve honesty in public servants?

- Going forward, should economic projects pushed by the UN for 
the purpose of development be done through public or private 
firms?

Interesting Reads
● More on Corruption & Embezzlement

○ Embezzlement & Corruption in Africa - Ghana Africa News
○ Helping Countries Combat Corruption: The Role of the World Bank
○ Corruption & The COVID-19 Response - UNODC
○ The Effect Of Mismanagement And Embezzlement Of Funds In The 

Public Sector
○ (PDF) Economic uncertainty and corruption: Evidence from public 

and private firms
● More About Transparency

○ (PDF) Transparency and Corruption: A General Analysis (uchicago.edu)
○ Is Transparency in Government Always Good? - Institute For Free 

Speech
○ UNPOG : Knowledge Platform - Glossary

● More about the UNCAC
○ (PDF) The UNCAC in a Nutshell - CMI
○ (PDF) Can the UNCAC Address Grand Corruption?

● About CPI
○ CPI Explanation & Sources - Investopedia
○ (PDF) Corrupt Perceptions Index 2020 - Transparency International

https://ghanaafricanews.com/corruption-looting-embezzlement-money-laundering-or-stealing-of-public-funds/#:~:text=In%20Africa%2C%20there%E2%80%99s%20pride%20in%20stealing%20public%20funds%2C,see%20them%20driving%20exotic%20cars%20to%20the%20office.
http://www1.worldbank.org/publicsector/anticorrupt/corruptn/cor02.htm
https://www.unodc.org/documents/Advocacy-Section/COVID-19-Crisis-responserecovery-WEB.pdf
https://samphina.com.ng/effect-mismanagement-embezzlement-funds-public-sector/
https://samphina.com.ng/effect-mismanagement-embezzlement-funds-public-sector/
https://www.researchgate.net/publication/354439230_Economic_uncertainty_and_corruption_Evidence_from_public_and_private_firms#:~:text=While%20private%20firms%20prefer%20to%20cheat%20on%20taxes%2C,this%20link%20between%20uncertainty%20and%20corruption.%20Sample%20Composition
https://www.researchgate.net/publication/354439230_Economic_uncertainty_and_corruption_Evidence_from_public_and_private_firms#:~:text=While%20private%20firms%20prefer%20to%20cheat%20on%20taxes%2C,this%20link%20between%20uncertainty%20and%20corruption.%20Sample%20Composition
https://chicagounbound.uchicago.edu/cgi/viewcontent.cgi?article=1624&context=uclf
https://www.ifs.org/blog/is-transparency-in-government-always-good/
https://www.ifs.org/blog/is-transparency-in-government-always-good/
http://www.unpog.org/page/sub5_3.asp
https://www.cmi.no/publications/file/3769-uncac-in-a-nutshell.pdf#:~:text=The%20United%20Nations%20Convention%20against%20Corruption%20%28UNCAC%29%20is,achievement%3A%20a%20global%20response%20to%20a%20global%20problem.
https://www.u4.no/publications/can-uncac-address-grand-corruption.pdf
https://www.investopedia.com/terms/c/corruption-perception-index.asp
https://images.transparencycdn.org/images/CPI2020_Report_EN_0802-WEB-1_2021-02-08-103053.pdf
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