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Note to Delegates from the Crisis Director:  
 
Welcome to HAMUN! Whether this is your first conference 
experience, or you are an experienced MUN delegate, I hope that 
you are excited about this upcoming Crisis simulation. My name 
is Varun Rajaram and I have had the opportunity to serve as both 
a crisis director, and a crisis staffer at multiple conferences 
in Texas. I attended my first MUN conference as a freshman in 
high school nearly seven years ago, and every subsequent 
experience has not only deepened my appreciation for Model UN, 
but also helped me create some lifelong friendships. 
 
In my committee, you’ll be tackling the problems of the nation 
with the 9th largest GDP in the world. The Federative Republic 
of Brazil faces one of its biggest economic struggles of its 
times, and it will be up to you to work together to help create 
solutions to Brazil’s myriad of problems. This topic is of 
particular interest to me as someone who is an avid fan of both 
the Olympics, and the FIFA World Cup. These events no doubt 
helped to catalyze the tumultuous chain of events that resulted 
in political upheaval, rampant corruption, and economic crisis.  
 
As members of the Cabinet, you’ll have to work deftly to manage 
your own personal political interests while also quelling the 
growing chaos throughout Brazil.  
I can’t wait to see how you all work together to bring 
prosperity to the Brazilian people! Boa sorte! (Good luck!) 
 
Varun Rajaram 
Crisis Director – Operation Car Wash Committee 2021 
varun.rajaram@utexas.edu 
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Introduction: 

 
The Federative Republic of Brazil, the ninth largest economy in 
the world faces one of the greatest challenges of the last 
century. Dilma Rousseff, the current president, has record low 
endorsements and approval ratings, and the Senate has just voted 
to impeach her. Corruption is rampant among high profile 
politicians and it remains unclear just how deep the 
conspiracies go. With the state of the country in shambles, 
President Rousseff’s bureau faces a battle for the soul of the 
nation - one which will require a united front to tackle a 
myriad of issues.  
 

Historical Background 
 

 
Economic Growth in the 60s: 
 
In the 1960s, Brazil seemed to be in the “golden age” of its 
history. Double Digit economic growth and expanded political 
stability, military, industries, and products. Brazil was truly 
in paradise and was largely known as a “miracle economy”. 1964 
saw the beginning of military rule in Brazil following a coup 
d'état led by the Armed Forces against the administration of 
President João Goulart - who, having been vice-president, had 
assumed the office of president upon the resignation of the 
democratically elected president Jânio Quadros — and ended when 
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José Sarney took office on 15 
March 1985 as President. The 
military revolt was 
orchestrated by Magalhães 
Pinto, Adhemar de Barros, and 
Carlos Lacerda (who had 
already participated in the 
conspiracy to depose Getúlio 
Vargas in 1945), then 

governors of the states of Minas Gerais, São Paulo, and 
Guanabara, respectively. The coup was planned and executed by 
the most forefront commanders of the Brazilian Army and received 
the support of almost all high-ranking members of the military, 
along with conservative elements in society, like the Catholic 
Church and anti-communist civil movements among the Brazilian 
middle and upper classes. Internationally, it was supported by 
the State Department of the United States through its embassy in 
Brasilia. 
 

A Path Back to Democracy 
 
President João Figueiredo steered the country back to democracy 
and promoted the transfer of power to civilian rule, facing 
opposition from hardliners in the military. Figueiredo was an 
Army General and former head of the secret service, National 
Intelligence Service of Brazil. 
 
As president, he continued the gradual "abertura" 
(democratization) process that was begun in 1974. An amnesty 
law, signed by Figueiredo on 28 August 1979, provided amnesty to 
those convicted of "political or related" crimes between 1961 
and 1978. This was a critical step towards eventually deposing 
the existing military rule. In the early 1980s, the military 
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regime could no longer effectively maintain the two-party system 
established in 1966, and eventually was dissolved.  
 
In 1981 the Congress enacted a law on restoration of direct 
elections of state governors. The general election of 1982 
brought a narrow victory to the National Renewal Alliance Party 
(ARENA) successor, pro-government Democratic Social Party 
(43.22% of the vote), while the opposition Brazilian Democratic 
Movement Party received 42.96% of votes. This result generally 
meant that there was more political consolidation in a 
previously amorphous system, which was certainly a step forward 
for the nation as a whole.  
 
However, the political developments were overshadowed by 
increasing economic problems. As inflation and unemployment 
soared, the foreign debt reached massive proportions making 
Brazil the world's biggest debtor owing about US$90 billion to 
international lenders. The austerity program imposed by the 
government brought no signs of recovery for the Brazilian 
economy. These problems undermined the overall progress made in 
the 80s and set the scene for further political instability in 
the 90s.  
 

90s Instability 
 
A second period of political instability took over Brazil when 
President Collor de Mello was implicated in an influence 
peddling scandal in 1992 which divided many parts of Brazil. 
Once Vice President Itamar Franco took power back of a very weak 
and divided Brazil, stagnant economic growth, industrial 
production problems, and Brazilian incomes were all hit hard as 
a result. Each sector of the economy faced severe periods of 
stagnant growth or a decline in overall goods and services. 
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In the early 1990s, Brazil tried to implement a series of 
economic reforms, most recognizable being, an attempt to shift 
state run monopolies to a free market system through the use of 
privatization. The one successful act was done by President 
Cardoso who implemented the “Real Plan” which brought about a 
change to Brazilian Currency. The plan reduced inflation by 
almost 70% and helped to bring foreign investment to the 
country. Many viewed the Real Plan with genuine hope as a way to 
get Brazil back on its financial footing.  
 
The Real Plan was a comprehensive package of austerity measures 
that cut back government spending, tightened tax collection, and 
collected debt that state governments owed to the federal 
government. The plan’s centerpiece involved two measures 
targeted directly at 
stabilizing the economy by 
preventing inflation, which 
were informed by the 
failures of President  
José Sarney’s earlier plan. 
What would be the country’s 
new currency began as an 
indexing system; the 
Unidade Real de Valor (Unit of Real Value), which was tied to 
the U.S. dollar, which soon came to be used as the official 
indicator of value in taxes, official prices, and contracts. In 
mid-1994, less than a year after the plan began to take effect, 
the government introduced a currency, the Real, that was equal 
to the URV and thus equal to the dollar. 
 
The new, stronger currency gave consumers purchasing power, 
putting them in a position to bargain because they did not 
assume their money was rapidly losing value. The government 
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introduced a higher interest rate and limits on loans in order 
to prevent speculation, and the country saw boosts to real 
wages, returns on assets, and foreign investment. 
 
The spectacular growth that immediately followed the 
implementation of the plan diminished with slow export 
performance and the dampening effects of high interest rates. 
With reduced barriers to international trade, Brazil lagged 
behind other countries in producing goods for trade, and many 
believed that this gap would best be filled by increased 
domestic productivity. In a 1998 study, however, the McKinsey 
Global Institute found that Brazil’s faith in greater 
productivity than its competitors was falsely optimistic: 
 

Plummet of the real: 
 
As problems became more acute in 1998, some well-known 
economists— but not all of them—began to call openly for a 
Brazilian devaluation. After the re-election of President 
Fernando Henrique Cardoso last fall, hopes began to rise that he 
could effectively address Brazil’s budgetary difficulties. He 
announced a new budget plan to save about $23 billion. Some 
analysts began to forecast federal primary surpluses for 1999. A 
$41.5 billion International Monetary Fund (IMF) pre-emptive 
program was announced to assure currency speculators that 
attacks on the real would not be warranted. 
 
Then hopes began to fade. In December, a deficit reduction bill 
was voted down, in part by members of the president’s own 
coalition. A significant pension reform effort failed. 
Meanwhile, still in December, the rate of capital outflows 
accelerated rapidly, to as much as $350 million per day. If a 
particular event could be said to have triggered Brazil’s 
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devaluation, it was the announcement by the new governor of the 
Brazilian state of Minas Gerais that he would suspend his 
state’s debt payments to Brazil’s national government for three 
months. Capital outflows accelerated even more rapidly. By mid-
January, Brazil announced that pegging was over, and its 
exchange rate would be allowed to float. 
 

Brazil in the 2000s: 
 
The 2000s in Brazil were marked by protests by indigenous 
Indians claiming that “racial genocide, disease, and forced 
labor dramatically cut their population from an estimated 5 
million before the arrival of the Portuguese in 1500 to the 
current 350,000 and urged the government to address these past 
wrongs.” (BBC News) From this sparked action of the government 
to spend $40 B on development projects to help the impact on the 
Amazon. However, 2 major projects were shrouded in scandals as 
they were found out to be fake by the Natives. 
 

The Modern Era 
 

Aftermath of the World Cup: 
 
Many issues which surround Brazil stem from The World Cup. In 
2014, Brazil was the host of the FIFA World Cup. The eyes of the 
world were on Brazil as many speculated how a nation with large-
scale poverty in its well-known favelas would successfully host 
one of the largest sporting events in the world. However, this 
competition was surrounded with protests, due to a negative GDP 
growth in both the 2nd and 3rd quarter of 2014. Public protests 
and riots reached their climax before and during the 2013 FIFA 
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Confederations Cup, which precedes the World Cup, and regained 
momentum as the opening ceremony of the World Cup drew nearer. 
The protests were centered around the people's demands for 
higher expenditure on healthcare, education, and public 

transport.  
But the hosting 
responsibilities included an 
estimated expenditure of 
$3.6 billions of taxpayer 
money for the construction 
of stadiums. Rampant 
corruption and 
organizational inefficiency 
detrimentally affected the 
nation's 

preparedness for the event. 20,000 protesters took to the 
streets in late May following austerity measures imposed to make 
up for an increase in World Cup spending. Brazil even had to 
cancel speeches during the opening ceremony to avoid further 
protests. 
 

Along with protest, rampant signs of fraud were uncovered. One 
being the cost of construction showed a dramatic rise that could 
not be explained by increase in raw material costs, and some 
government auditors have pointed to fraudulent billing and 
overpricing. For example, the cost to build Brasilia’s World Cup 
stadium tripled to $900 million in public funds. In addition, 
while examining the components for the costs, auditors 
discovered that transportation costs for grandstands were 
accounted for as $1.5m, which in reality would have cost just 
$4,700. Another interesting point is that companies awarded most 
World Cup construction contracts sharply increased their 
political donations. In fact, political donations from the main 
builder of Brasilia’s stadium increased almost 500 times in the 
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2010 general elections. Overall, the final cost of 11 stadiums 
for the Brazilian government was expected to be almost 4 times 
what was estimated in its bid to host the tournament in 2007 (Al 
Jazeera citation needed) 
 
Along with all this controversy, most of the stadiums were not 
even fully finished in time as well as only 10% of the proposed 
transportation projects were actually complete. And the ones 
that were complete led to a severe number of accidents and death 
and mortality rates to skyrocket in construction workers. 
 
 
After the nightmare that was 
the 2014 World Cup for Brazil, 
all attention flocked towards 
the 2014 General election of 
Brazil. In one of its closest 
elections to date, President 
Rousseff managed to get 
elected once again as 
president. Many Business 
leaders hoped that Neves would be elected to tackle the problems 
with Brazilian economy due to his business focused policies. 
However, even after the election, Brazil continued to maintain 
its high dependence on exports and commodity prices. The whole 
economic situation for Brazil only continued to get weaker and 
weaker. 
 

Lava Jato (Operation Car Wash): 
 
The original source of the investigation now known as Operation 
Lava Jato came in 2008, when businessman Hermes Magnus reported 
an attempt to launder money through his company, Dunel Indústria 
e Comércio, a manufacturer of electronic components. When police 
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started investigating, they discovered multiple crime rings, one 
of which was headed by Alberto Youssef. Prosecutors found that 
Youssef had “donated” a car to Paulo Roberto Costa, a former 
director of Petrobras (state-run multinational corporation in 
the petroleum industry headquartered in Rio de Janeiro) and also 
had received improper payments from companies that had won oil 
refinery contracts. It was here in March 2014 when the scandal 
earned its name as “Operation Car Wash”, as gas stations and 
laundry stores were utilized by the criminals for transfers and 
money laundering. 
 
In light of this, Costa and Youssef entered a plea bargain with 
the Curitiba prosecutors, and divulged loads of information that 
implicated nine major Brazilian construction firms (most notably 
Odebrecht) and politicians involved in Petrobras. From March 
2014 on, the federal police continued to investigate companies 
and individuals involved in the corruption, collecting evidence, 
getting search warrants, and putting people into prison. 
 
This continued for two years and spiraled in March 2016, when a 
former Brazilian senator, Delcídio Amaral, accused then-
president Dilma Rousseff and former president Luiz Lula da Silva 
of being aware of the Petrobras money laundering. He also 
accused them of trying to sabotage the investigation by 
appointing ministers favorable to the defense’s arguments. Other 
politicians spoke out in confirming the accusations, leading to 
an official investigation. 
 
The complicating factor in this succession of events is that 
Brazil’s economy began to go through one of its worst recessions 
in three decades starting in 2015, contracting by 3.8 percent 
(BBC, 2016). Dilma Rousseff, re-elected in 2014, also was 
conspicuously known for not negotiating well with Congress and 
had many detractors among the government’s leaders. And, by the 
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end of 2015, the speaker of the Chamber of Deputies, Eduardo 
Cunha, launched an effort to impeach her. So, as the economy 
continued to worsen in early 2016 and more allegations and 
inquiries flew, chaos abounded among Brazil’s political leaders. 
And while all of this was going on, Brazil is currently gearing 
up to prepare for the Olympics in Rio de Janeiro in August. But, 
with preparation delays, social upheaval over displacements, and 
increasing time in the international spotlight, the country was 

certainly agitated. 
 
 

Additionally, following 
the Petrobras scandal, 
documents obtained 
during the course of the 
investigation revealed 
overpricing of 

construction contracts and donations to President Rousseff’s 
reelection campaign in 2014. In addition to donations, the 
additional windfall from these contracts also filled the pockets 
of politicians and Petrobras employees through kickbacks. 
Further, Rousseff was the chairperson of Petrobras when much of 
the suspected illicit activity happened and calls for her 
impeachment.  
 

Economic Recession: 
 
With low prices for exports, rising inflation, and low public 
trust, Brazil has been experiencing its deepest economic 
recession in history. President Rousseff has lost all her 
support for her reign following the 2014 election loss of GDP 
and her Petrobras scandal. Brazilian economy has been in a 
recession since the end of 2014 with inflation above 10% and 
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unemployment having reached 9%. It is predicted that Brazilian 
economy will continue to shrink again in 2016. 
 

Current Situation  
 
It is currently May 12th, 2016 and the Brazilian Senate has 
voted in favor of putting President Dilma Rousseff on trial on 
allegations that she unlawfully manipulated fiscal accounts. 
While she fervently denies the charges, 55 senators voted for 
the trial while 22 voted against. As part of the proceedings, 
President Rousseff will have to step down for up to 180 days 
while the trial is in progress. 
 
How will this cabinet react to all the problems facing Brazil, 
especially with impeachment trials approaching and the 2016 
Olympic games in the near future. This cabinet's goal will be to 
get Brazil back on its feet as well as to stop these problems 
from happening once more. 
 

Questions to Consider: 
 

• How will this cabinet approach these impeachment trials, 
while also handling allegations and ongoing investigations 
in the Lava Jato trials? 

• Considering the problems which affected the 2014 World Cup, 
how can Brazil make sure that the 2016 Olympic games do not 
have the same effect? 

• How can public trust be instilled in the people? 
• What can be done to avoid more imminent protests that have 

the probability to turn violent? 
• How can Brazil get foreign investing back in its country? 
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Current Members of the 
Brazilian Cabinet* 
 
*Please note that the characters on this guide are not listed in order of importance 
to the crisis. The guide is crafted to give each character the ability to have a 
prominent voice in several issues that the Brazilian Cabinet must address. These are 
summaries of the characters’ primary attributes to give you a sense of who they are. 
They are NOT a restriction on the things you have a say in. That is, just because your 
character may be an economist or general does not mean they cannot have a say in other 
issues like medical affairs. 

 

Blairo 
Maggi 

Blairo Maggi is the Minister of Agriculture, 
Livestock, & Supply. He has been referred to as 
the “Soy King” as he owns the Amaggi group, which 
harvests, processes, and exports soybeans, and 
owns soy terminals, highways, and waterways. He’s 
been suspected of having taken bribes from 
individuals involved in the Lava Jato scandal, 
but no significant evidence has turned up yet.  

Paulo 
Bernardo  

Paolo Bernardo is the Minister of Communications, 
and a member of the Workers Party. Bernardo has a 
lot of pull with the media and is also rumored to 
have been involved in the Lava Jato investigation 
and was also an employee of the Bank of Brazil in 
the past.  

Ricardo 
Berzoini 

Ricardo Berzoini is the Secretary of Government. 
He used to serve as the Minister of 
Communications and maintains several close 
relationships with contractors at construction 
companies including Petrobras.   
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Raul Belens 
Jungmann 
Pinto 

Raul Belens Jungmann Pinto is a Brazilian 
business consultant and politician, who currently 
serves as a close advisor to President Rousseff. 
He used to serve as Minister of Agrarian 
Development under former president Fernando 
Henrique Cardoso and federal deputy for the state 
of Pernambuco.  

Mendonco 
Filho 

Mendonco Filho is the Minister of Education, and 
a member of the Democrats party. Filho also 
maintains close relationships with high-ranking 
corporate figures who have been notable donors to 
his reelection campaigns in the past.   

Henrique 
Meirelles 

Henrique Meirelles is the Minister of Finance and 
was the longest serving president of Brazil’s 
Central Bank before his appointment as Minister 
of Finance. He chairs J&F's board of directors, 
company that owns Banco Original, JBS and Vigor, 
among others. He is also a member of the board of 
directors of Azul Brazilian Airlines 

Jose Serra Jose Serra is the Minister of Foreign Relations. 
Before this, he served as a governor and a mayor 
of São Paulo. He’s a career politician with a 
large network of influence, especially within the 
Workers Party.  

Riccardo 
Barros 

Riccardo Barros is the Minister of Health, and a 
Brazilian politician, civil engineer and 
businessman. He is a federal deputy and former 
mayor of Maringá. He is married to the Vice 
Governor of Paraná, Cida Borghetti. He is the son 
of the former mayor of Maringá Silvio Magalhães 
Barros and brother to the also former mayor 
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Silvio Barros. In 2010, Barros was a candidate 
for the Federal Senate, getting more than 2 
million votes. 

Marcos 
Pereira 

Marcos Pereria is the Minister of Industry, 
External Commerce, & Services, and is a Brazilian 
lawyer and discharged bishop of the Universal 
Church of the Kingdom of God and politician. He 
has a large pull with the  

Ronaldo 
Nogueria 

Ronaldo Nogueria is the Minister of Labor is a 
Brazilian administrator, pastor of Assembly of 
God Church and politician, affiliated to the 
Brazilian Labor Party. Currently, is discharged 
federal deputy. He has a lot of political sway, 
especially among evangelical citizens.  

Fernando 
Coelho 
Filho 

Fernando Coelho Filho is the Minister of Mines & 
Energy and a Brazilian company administrator and 
politician formerly affiliated to the Brazilian 
Democratic Movement (MDB).  

Jose Sarney 
Filho 

Jose Sarney Filho is the Minister of the 
Environment, better known as Zequinha Sarney. He 
has served as a Brazilian lawyer and politician, 
and current Secretary of Environment of the 
Brazilian Federal District. He is the son of the 
former senator and former president of Brazil 
José Sarney. His close relationship with former 
Senator Sérgio Machado has proved to be lucrative 
in the past as far as election donation 
contributions.  

Marx 
Beltrao 

Marx Beltrao is the Minister of Tourism, and a 
Brazilian lawyer and politician affiliated to the 
Brazilian Democratic Movement (MDB), former mayor 
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of the city of Coruripe, current federal deputy 
from the state of Alagoas 

Torquato 
Jadim 

Torquato Jadim is the Minister of Transparency, 
Monitoring, & Control, and a Brazilian jurist. He 
was minister of the Superior Electoral Court 
(TSE) from 1988 to 1996 

Ilan 
Goldfajn 

Ilan Goldfajn is the President of the Central 
Bank. Goldfajn was born in Haifa, Israel. He 
graduated in Economics from the Federal 
University of Rio de Janeiro, received a master's 
degree from the Pontifical Catholic University of 
Rio de Janeiro and a doctorate from MIT. 

 
 

Additional Resources:  
 

o Vox: The biggest corruption scandal in Latin America’s 
history 

o Panoramas: Lava Jato – An Overview 
o NYT: Dilma Rousseff, Facing Impeachment in Brazil, Has 

Alienated Many Allies 
o Reuters: Brazil’s Rousseff undone by hubris, economic 

missteps 
 
 

 


